
 

 1 

Business continuity plan and disaster recovery plan 

Description 

This training will help you to understand what are a business continuity plan and a disaster 

recovery plan in the event of a disaster or a major security incident. The implementation of these 

plans requires that we can assess the risks, the points of no return and the resources required to 

minimize the impacts in such situation. A process must implement to manage those plans. Those 

plans must be tested on a regular basis, usually once a year. It is therefore important to be prepare 

adequately in order to minimize the impact on your organization and avoid, in some cases, its 

closure following a disaster or major incident. 

Objectives 

In this training, you will understand and evaluate the risks, the points of no return and the 

resources required to implement a business continuity plan and a disaster recovery plan. Upon 

completion of this training you will be able to: 

• Understand what are a business continuity plan and a disaster recovery plan 

• Identify the main stages of a process associated with the business continuity plan and a 

disaster recovery plan 

• Identify the main elements associated with business continuity plan and disaster recovery 

plan 

• Perform a business impact analysis 

• Understand the concepts of RTO, RPO, MTD and WRT 

• Assess security risks 

• Implement security measures to reduce the impact of a disaster or major incident 

• Help you to convince your organization to invest in a business continuity plan and a 

disaster recovery plan 

Content 

This training will cover those topics: 

• Project for the implementation of a business continuity plan and disaster recovery plan 

• Analysis of impact on the company's activities and functional requirements 

• Business continuity plan and disaster recovery strategy 

• Process for managing a business continuity plan and disaster recovery plan 

o Design and development 

o Implementation 

o Recovery 

o Analysis and feedback 

Practical cases will be used to help you to assimilate the different topics presented in this training 

and to implement those within your organization. 
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Audience 

This training is intended primarily for someone who needs to implement a business continuity 

plan and a disaster recovery plan or any other person involved in it.  

Duration 

A half day. 

This training can be customized to your organization to give you the best ROI. 


